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From: William T Fujioka

Chief Executive Officer w~~
PROJECTED 2007-08 SAVINGS ASSOCIATED WITH BUDGETED VACANCIES IN THE
DEPARTMENT OF HEALTH SERVICES (ITEM NO. 71-A SUPPLEMENTAL AGENDA OF
JULY 1, 2008)

Item 71-A of the Supplemental Agenda for your Board's July 1, 2008 meeting includes the Chief
Executive Officer's (CEO) report related to budgeted vacant positions within the Department of
Health Services (DHS), which was continued from your Board's June 16, 2008 Budget

Deliberations meeting. On June 17, 2008, Supervisor Knabe requested a report back on
whether the $34.3 million in projected 2007-08 savings associated with budgeted vacancies in
DHS, reflected in the CEO's report, could be used to address DHS' structural deficit. This
memorandum responds to that request.

Attachment I provides the surplus salaries associated with the funded vacancies in DHS, as
reflected in the CEO's earlier report. As reported at your June 17, 2008 meeting, the projected
savings for 2007-08 is $34.3 million. While these positions are funded and are projected to
produce savings by year-end, these savings have already been accounted for within the DHS
operating budget, as discussed in more detail below.

BackQround

Historically, DHS has ended each fiscal year with surplus funds, for various reasons, including
higher than budgeted revenues, such as revenues from the 1115 Waiver and other one-time
funding amounts from the State and federal governments, as well as savings from budgeted

vacant positions and one-time savings in services and supplies and other expenditure

categories. These amounts have varied over the years, but generally represented a lower than
anticipated need for one-time reserves from the DHS designation included in the Department's
operating budget. In some cases, the year-end difference between expenditures and revenues
still left a gap that could not be completely covered by the on-going County contribution
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amounts. This gap represented the on-going operating deficit of the Department, which
required the use of DHS designation funds. Attachment" shows the expenditures, revenues,
County contribution and use of designation funds for the past five years.

Because DHS was showing year-end surpluses each year, it became difficult to present an
accurate picture of its on-going structural deficit. Therefore, in 2002-03, the CEO added a
revenue category to the DHS budget which represented its "budgeted projected savings" and
reflected $43.4 million of revenue in that category, to account for a portion of the projected

year-end surplus. Because the year-end surpluses continued at a larger amount, this amount
was increased to $68.4 million in 2003-04 and increased again to $100.0 million in 2004-05.
Each of these actions reduced the amount of one-time reserves used to balance the DHS
operating budgets and, therefore, the resulting year-end surpluses.

When, in 2004-05, the year-end surplus was only $6.6 million, the $100.0 million was reduced to
$90.0 million for 2005-06, the level it is at currently.

Deficit Reductions ResultinQ from Cost SavinQs Options

The savings from the budgeted vacant items, like that shown for 2007-08 in Attachment i, is one
component contributing to the DHS "budgeted projected savings" of $90.0 million.
Consequently, if funding for the budgeted vacant positions is removed from the budget, the
amount of the "budgeted projected savings" should also be reduced. Therefore, no net savings
would result from these actions.

To this point, the savings amounts from the DHS Financial Stabilization proposals have not
resulted in reductions in the amount of "budgeted projected savings," since we continue to
expect DHS to realize budgetary savings from areas such as vacant positions. However, as
DHS develops more cost savings proposals in order to achieve greater efficiencies, this office
will work with DHS to evaluate the need for adjustments to the "budgeted projected savings," to
ensure that the operating buqgetsare aRprQpriatelybalanced.

If you have any questions or need additional information, please contact me or your staff may
contact Mason Matthews at (213) 974-2395.

WTF:SRH:SAS
MLM:MM:yb

Attachments (2)

c: Executive Officer, Board of Supervisors

County Counsel
Auditor-Controller
Interim Director, Department of Health Services

DHS Surplus Memo_mbs



DEPARTMENT

ENTERPRISE FUNDS

LAC+USC
LAC+USC HCN CHC/HC'S

LAC+USC NETWORK:

H/UCLA
CS CHC/HC'S

COASTAL NETWORK:

MLK

SW CHC/HC'S

SOUTHWEST NETWORK:

RLANRC

Ov/UCLA
SFV CHC/HC'S

HDHS
AVHCs

VALLEY CARE NETWORK:

TOTAL ENTERPRISE FUNDS

GENERAL FUNDS

HSA

OMC

JCHS

GENERAL FUNDS TOTAL:

GRAND TOTAL

FY 2003.04
Budgeted
Net Actual

Salaries (1) Salaries (2) Variance

$ 356.7 $

35.2
391.9 $

327.0 $

35.8
362.9 $

163.6 $
9.5

173.1 $

146.0 $

14.7
160.7 $

65.5 $

97.5 $
13.1

17.0
4.4

131.9 $

60.2 $

5.4 $ 5.4 $

$

$ 959.0 $ 894.0 $ 65.0

LOS ANGELES COUNTY. DEPARTMENT OF HEALTH SERVICES
NET SALARIES *

BUDGET VS. ACTUALS
FISCAL YEARS 2003~4 THROUGH 2007~8

($ in Millons)

FY 2004-05

Budgeted
Net Actual

Salaries (ll Salaries (2) Variance

29.6
(0.6)
29.0

$ 339.9 $

37.2
377.1

334.8 $

35.0
369.8 $

172.8 $

9.2
182.0 $

143.0 $

13.7

156.6 $

66.4 $

104.1 $

13.4

17.7
4.1

139.3 $$

$ 935.7 $ 914.2 $ 21.5

FY 2005-06

Budgeted
Net Actual

Salaries (1) Salaries (2) Variance

FY 2006-07
Budgeted
Net Actual

Salaries (11 Salaries (2) Variance

5.1
2.2

7.3

$ 354.0 $
39.6
393.7 $

348.7
36.4

385.1 $

187.6 $

9.5
197.1 $

137.3 $

16.0
153.2 $

67.3 $

112.7 $

13.7

16.8
6.7

149.9 $

69.4 $

8.9 $

13.5 $

91.9 $

$

$ 983.4 $ 952.6 $ 30.8

5.4
3.2

8.6

$ 376.4 $
39.9
416.3 $

378. $
39.9
418.5 $

209.8 $

10.3
220.1 $

126.3 $

15.7

142.0 $

71.6 $

125.6 $

14.8
18.8

7.2
166.4 $

71.8 $

10.1 $

14.8 $

96.7 $

Notes:

. Net Salaries includes: salaries. salary savings. shift differentiaL. overtime. bonus. MAPP differential. stand.by pay, sick buy back, and call back pay.

- Department of Public Health was separated from the Department of Health Services beginning in FY 2006-07. For comparison purposes. this schedule excludes the
Department of Public Health budget units (PH, OAPP. A&D, CMS. and AVRC) from FYs 2003-04 through 2005-06.

(1) Budgeted net salaries based on the Adjusted Allowance for each fiscal year. FY 2007-08 budgeted net salaries reduced by physician pay plan funding, for which there will be minimal
expenses during FY 2007.08. Only newly hired physicians will receive be paid under the plan. until existing doctors are placed on the plan once the medical school agreements are

(2) Reflects final 'actual sala;ies (salaries, shift differential. overtime. bonus. MAPP differentiaL. stand-by pay. sick buy back. and cali back pay) for each respective fiscal year.

(3) Full-year estimate is based on the February 2008 forecast for net salaries (salaries, shift differentiaL. overtime, bonus, MAPP differential, stand.by pay, sick buy back, and cali back pay).

$

$ 181.4 $

10.3

191.7 $$

$ 150.1 $

11.4
161.5 $$

$ 75.4 $

$ 101.9 $
14.5
17.2
4.9

138.5 $

$ 64.5 $

$

$ 13.0 $

$ 82.9 $

11.5 $

77.0 $

$ 1,041.9 $ 971.1 $ 70.9

M:\FTES\OHS FTE 03-04 thru 07-08 v36.x1s cost

$

17.9
0.8

18.7

$ 175.1 $

9.8

184.9 $$

4.1

(3.3)
0.8

$ 146.8 $

11.7

158.5 $$

9.9 $ 77.4 $

4.3
1.4

0.2
0.5
6.5

$ 99.9 $

14.3
17.8
5.7

137.8 $

4.3 $

$

69.7 $

0.0 10.2 $

82.9 $ 11.0

1.5 $ 14.1 $

5.8 $ 93.9 $

62.6 $ 7.1

8.3 $ 1.9

12.0 $ 2.0

$ 1,029.7 $ 997.1 $ 32.5

$

2.3
0.5

2.9

$ 191.6 $
10.8

202.4 $$

3.8

(1.9)
1.9

$ 138.4 $

17.8

156.1 $$

11.0 $ 81.4 $

(4.2)
0.9
0.1
1.6

(1.6)

$ 11 0.3 $

15.2
18.7

5.7
149.9 $

$ 76.8 $

$ 9.5 $

$ 15.4 $

$ 101.7 $

$ 1,085.1 $ 1,044.5 $ 40.6

$

4.0
1.3

5.3

$ 204.9 $

11.0

215.9 $$

1.1
1.8

2.9

$ 159.6 $

16.6
176.2 $$

14.1 $ 721 $

(2.4)
1.5

1.9

(1.0)

(0.0)

$ 119.2 $

15.6

21.7
6.7

163.1 $$

$ 1,043.6 $ 1.018.5 $ 25.1

7.4 $ 728 $

0.6 $ 11.2 $

1.9 $ 16.0 $

9.8 $ 100.0 $

$ 1,143.6 $ 1,115.2 $ 28.4

FY 2007.08

Budgeted
Net February

Salaries (') F- Y -E (1. 3) Variance

(2.1)
(0.1)

(2.2)

$ 432.5 $
43.3
475.8 $$

(4.9)
0.7

(4.2)

$ 253.7 $

13.5
267.2 $$

33.3
0.9

34.2

$ 52.2 $
20.6
727 $$

0.5 $ 94.9 $

(6.4)
0.8

2.9

(0.5)
(3.3)

$ 140.9 $

18.5
26.1

7.1

192.6$

422.1 $
43.1

465.2 $

244.7 $

11.3

256.0 $

62.3 $
19.4

81.7 $

84.6 $

141.0 $

16.6
21.7

7.6
186.9 $

10.4
0.2

10.6

9.0
2.2

11.2

(10.1)
1.2

(g.O)

10.2

(0.1)
1.9

4.4
(0.6)
5.7

$ 1,103.2 $ 1,074.5 $ 28.7

1.0 $ 80.0 $

1.1 $ 16.1 $

5.6

1.2 $ 18.5 $

3.3 $ 114.5 $

80.0 $

11.8 $

17.1 $

108.9 $

(0.0)

4.3

1.4

$ 1,217.7 $ 1,183.4 $ 34.3
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ATTACHMENT II

LOS ANGELES COUNTY - DEPARTMENT OF HEALTH SERVICES
FINAL FINANCIAL PERFORMANCE ANALYSIS

ACTUALS
FISCAL YEARS 2002-03 THROUGH 2006-07

($ in Millons)

DEPARTMENT SUMMARy(1)
FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07

Expenses
Salaries & Employee Benefis $ 1,610.1 $ 1,631.8 $ 1,712.3 $ 1,823.2 $ 1,637.4
Services & Supplies 1,349.3 1,414.5 1,546.7 1,698.2 1,423.5
Other Charges 104.8 102.8 105.2 100.9 67.4
Fixed Assets/Equipment 7.1 9.7 34.5 27.5 34.6
Operating Transfers Out 0.3 0.4 0.3 0.3 0.1

Total Expenditures $ 3,071.6 $ 3,159.2 $ 3,399.0 $ 3,650.1 $ 3,163.0
Less: Intrafund Transfer 77.6 82.3 76.2 86.5 35.0

Net Expenditures $ 2,994.0 $ 3,076.9 $ 3,322.8 $ 3,563.6 $ 3,128.0

Revenues $ 2,408.9 $ 2,509.0 $ 2,389.0 $ 2,648.6 $ 2,145.5
Expenses Less Revenues $ 585.1 $ 567.9 $ 933.8 $ 915.0 $ 982.5

County Contribution
Sales Tax $ 128.8 $ 128.9 $ 128.9 $ 129.3 $ 104.8

VLF 325.8 363.3 367.8 362.3 306.7
Tobacco Settlement 75.5 75.0 85.1 85.1 83.1

Property Tax 178.0 184.5 185.1 193.3 364.3

Total County Contribution $ 708.1 $ 751.7 $ 766.9 $ 770.0 $ 858.9

Designation Added/(Used) at Year-End $ 123.0 (2) $ 183.8 $ (166.9) $ (145.0) $ (123.6)

Designation Included in the Budget $ 245.9 $ 31.8 $ 173.5 $ 395.5 $ 141.3

Surplus at Year-End $ 368.9 (2) $ 215.6 $ 6.6 $ 250.5 $ 17.7

Notes:
(1) Includes the Department of Public Health for FY's 2001-02 through 2005-06.
(2) These amounts were reduced by $105.0 millon for the transfer of funding to the LAC+USC Replacement Facility ACO fund.

G:\5 yr actual trend 2.xls Page 1 of 1 6/27/2008 4:09 PM
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From: illam T Fujioka
Chief Executive Offcer

REPORT ON PUBLIC HEALTH ADMINISTRATIVE SUPPORT POSITIONS AS REQUESTED
AT THE JUNE 16, 2008 BUDGET DELIBERATIONS

On June 16, 2008, during the Budget Deliberations discussion, your Board directed this Offce
to report back on the Department of Public Health's (DPH) administrative support positions that
are being converted from "N" items to "N' items and the policy of why items that are being

_. converted are using net County cost (NCC).
.-

This is to advise your Board that all 35.0 positions that were added to DPH's budget during
Budget Deliberations were new items, and no conversion of "N" to "An items occurred. In
addition, NCC was not provided to DPH to support the costs associated with these items; they
are 100 percent funded with long-term State grant funding and administrative overhead received
as intra-fund transfers. The attached fact sheet provides additional information regarding these

items as well as, program requirements, and additional administrative staffng changes that
were approved during 2007-08.

If you have any questions please contact me, or your staff may contact Richard F. Martinez at
(213) 974-1758.

WTF:SRH:SAS
MLM:RFM:yb

Attachment

c: Executive Officer, Board of Supervisors

County Counsel
Director and Health Offcer, Department of Public Health

DPH Admin Positions_mbs
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PUBLIC HEALTH STAFFING CHANGES
FACT SHEET

BACKGROUND

DPH separated from the Department of Health Services (DHS) July 7, 2006; a general analysis
in a report, dated June 9, 2005, noted the following primary reasons for establishing DPH as a
separate department:

~ Potential budgetary impact of DHS' projected deficit on DPH operations;

~ Varying missions and/or priorities of both DHS and DPH;
~ DPH operational efficiency and neutrality by way of eliminating the layer of DHS

management between DPH .and your Board;
~ Existing size, complexity, and scope of DPH responsibilties warranted DPH as a

separate County department; and
~ New and existing public health climate (i.e. threats to .the public's health) warrants an

experienced public health leader to take direct responsibilty of preventing and
controllng serious threats

Subsequent reports recognized that the public health mission within the County had grown
significantly over the last several years in the following areas: 1) increased attention for
protection from emerging infections; 2) bioterrorism and other communicable and food-borne
disease outbreaks; 3) toxic exposure and preventable injury; and 4) prevention of chronic
diseases such as heart disease, cancer, and diabetes.

Prior to and at the time of the separation the following observations were also noted: 1) need to
_. assess both DHS and DPH, December 13, 2005 letter to your Board, as the infrastructure was

--
not adequately staffed to meet existing workload needs; 2) departmental efforts/initiatives would
need to be prioritized; and 3) DPH would conduct an in-depth analysis of their administrative
operation and staffng needs, as well as the maximization of available financial opportunities
(Le., indirect grant revenue).

The following staffng changes have taken place since the separation of the departments:

FY 2007-08
~ Support - 21.0 Positions; and
): Information Technology - 18.0 Positons.

FY 2008-09
): Administrative - 35.0 Positions; and

~ Deficit Mitigation/Curtailment - (27.0) Positions.

SUPPORT

A total of 21.0 positions were added during FY 2007-08 resulting in a gross appropriation
increase of $0.9 milion, but only $0.6 millon in net County cost was necessary. These
positions were added to provide DPH the abilty to address several operational issues; primarily
in the human resources area as well as the contracts and grants section (Attachment A).

i



INFORMATION TECHNOLOGY

In addition to the noted support items, during FY 2007-08, a total of 18.0 positions, related
services and supplies, and associated NCC, was transferred from DHS to complete the
information technology piece of the separation between the two departments (Attachment B).

ADMINISTRATIVE POSITIONS

DPH's FY 2008-09 Final Changes Budget includes the addition of 35.0 budgeted positions to
address several critical, yet under-resourced operations primarily in Materials Management,
Finance, and Human Resources sections (Attachment C). __'_d

The fiscal impact related to the 35.0 positions represents a gross appropriation increase/cost of
$1.8 millon which is 100 percent offset by State grant funding and administrative overhead,

received as intra-fund transfers. Monies for these positions wil be received in the form of
indirect revenues budgeted under various grants.

DEFICIT MITIGATION/CURTAILMENT

As outlined in the FY 2008-09 Proposed Budget and in DPH's May 6, 2008, Board
memorandum, DPH was facing a structural budget gap. Contributing to the operational short-
fall was DPH's $2.4 millon share of a curtailment to address the County's projected funding
deficit. At the time of the FY 2008-09 Proposed Budget, the $2.4 millon reduction was set as a
placeholder reduction in services and supplies with a commitment from DPH to return in Final
Changes with a plan to address this issue.

DPH's curtailment plan implements operational savings and efficiencies resultng in the
__ elimination of 27.0 positions at a salaries and employee benefis savings of approximately $2.7

-- millon. Although the department ensured that services would be protected, the curtailment wil
minimize DPH's abilty to address future increases in the fluctuation of workload. A description
of the 27.0 budgeted positions that were eliminated through DPH's deficit mitigation/curtailment
plan is provided in Attachment D.

SUMMARY

~ The additional 35.0 positions wil ensure DPH's administrative infrastructure wil have the
requisite staffng levels to meet departmental workload needs and that intra-County requests
for support and information are met in an effcient and effective manner.

~ The elimination of the 27.0 positons does not result in any service reductions and ensures
that the department's projected funding deficit is adequately addressed.

2



ATTACHMENT A

DEPARTMENT OF PUBLIC HEALTH
SUPPORT POSITIONS - SUMMARY

FY 2007-08

Division Item Classification Number of Positions

Finance Accounting Offcer II 1.0

Contracts and Grants Assistant Staff Analyst, Health 1.0
Staff Analyst, Health .----" . 2.0
Senior Staff Analyst, Health 1.0
Student Worker 2_0

Contract Monitoring Financial Specialist iV 1.0
Senior Secretary II 1.0

Materials Management Senior Typist Clerk 1.0
Intermediate Typist Clerk 1.0

Human Resources Personnel Offcer II 1.0
Head Departental Personnel Tech 1.0
Departmental Personnel Technician 1.0
Departmental Personnel Assistant 2.0
Payroll Clerk I 2.0
Intermediate Typist Clerk 2.0

.-

Materials Management Warehouse Worker II 1.0

GRAND TOTAL 21.0



ATTACHMENT B

DEPARTMENT OF PUBLIC HEALTH
INFORMATION TECHNOLOGY POSITIONS - SUMMARY

FY 2007-08

Item Number Item Classification Number of Positions

4593A Staff Analyst, Health 1.0
2591A Information Systems Analyst 11 7.0
2590A Information Systems Analyst I 2.0
2611A Departmental Information Security Offcer I 1.0 ---,_..

2573A Information Systems Manager I 1.0
2593A Senior Information Systems Analyst 3.0
2525A Senior Application Developer 1.0
5477 A-2 Physician Specialist, MD 1.0
2612A Departmental Information Security Offcer II 1.0

GRAND TOTAL 18.0

"

.-



ATTACHMENT C

DEPARTMENT OF PUBLIC HEALTH

ADMINISTRATIVE POSITIONS - SUMMARY
FY 2008-09

:

Division and Item Classification Number of Positions

Contract Monitoring

0749A Financial Specialist II 2.0
4619A Head Contract Program Auditor 1.0

Facilties Management
-'-'-'-

1138A Intermediated Clerk 1.0

6774A Custodian 2.0

Finance

2101A Senior Secr~tary II 1.0

4593A Staff Analyst, Health 1.0

0648A Accountant II 1.0

0666N Senior Accounting Systems Technician 1.0

0672N Health Care Financial Analyst 2.0

Controller's Division

2095A Secretary II 1.0

0668A Principal Accounting Systems Technician 1.0

Human Resources

1848A Departmental Personnel Technician 3.0

1842A Departmental Personnel Assistant 2.0

Materials Management
1004A Administrative Services Manager III 1.0

1002A Administrative Services Manager I 1.0

0907 A Staff Assistant I 1.0
2373A Supply Offcer I -1.0

2334A Procurement Assistant I 3.0

2331A Warehouse Worker I 2.0

2100A Senior Secretary i 1.0

1140A Senior Clerk 1.0

1138A Intermediate Clerk 2.0

Risk Management

3033A Safety Assistant 1.0

3037A Safety Offcer I 1.0

4593A Staff Analyst, Health 1.0

GRAND TOTAL 35.0



ATTACHMENT D

DEPARTMENT OF PUBLIC HEALTH
DEFICIT MITIGATION/CURTAILMENT POSITIONS - SUMMARY

FY 2008-09

..

Item Classifcation Number of Positons
Defunded Positions N Information Systems Analyst II (1.0)

N Researc Analyst II, Behavior Science (1.0)
N Registered Nurse II (1.0)
N Assistant Staff Analyst, Health Services (1.0)
N Health Program Coordinator (1.0)._,._
N Clinical Microbiologist I (1.0)
N Environmental Health Specialist IV (1.0)
N Health Educator (1.0)
N Public Health Microbiologist I (1.0)
N Program Manager II (1.0)
N Health Education Assistant (1.0)

Effciency Items A Chief Physician I, MD (1.0)

A Chief Physician I, MD (1.0)

A Chief Physician I, MD (1.0)

A Chief Physician i, MD (1.0)

A Animal Sanitation Inspector (1.0)

A Public Health Microbiology Supervisor 1 (1.0)

A Laboratory Assistant (1.0)

A Intermediate Typist-Clerk (1.0)

A Staff Assistant II (1.0)

J Clinic Physician, MD (Per Session) (2.0)

A Senior Typist-Clerk (1.0)

A Intermediate Typist-Clerk (1.0)

A Intermediate Typist-Clerk (1.0)

A Epidemiology Analyst (1.0)

A Staff Analyst, Health (1.0)

GRAND TOTAL (27.0)
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From: William T Fujioka
Chief Executive Officer ~

FUNDING RESTORATION FOR MARTIN LUTHER KING, JR. MULTI-AMBULATORY CARE
CENTER (ITEM NO. 54, AGENDA OF OCTOBER 21, 2008)

On June 17, 2008, on motion by Supervisor Molina, your Board directed the Chief Executive
Office (CEO) and the Department of Health Services (DHS) to move $33 milion from the Martin
Luther King, Jr. Multi-Service Ambulatory Care Center (MLK-MACC) budget to Provisional
Financing Uses. Your Board noted that if DHS could increase the visits to the MLK-MACC to
exceed 150,000 per year, these funds could be restored. On October 7, 2008, during
Supplemental Changes, your Board instructed the CEO to report back at its October 21, 2008
meeting regarding restoration of the $33 millon. As noted on the October 21, 2008 meeting
agenda, we have requested a continuance of this report to January 27, 2009.

The DHS report to your Board of September 23, 2008, identified various actions being taken by
the department to increase the number of patient visits at the MLK-MACC. DHS has indicated
these efforts should assist them in reaching the intended target. However, we have proposed
the continuance of the recommended funding restoration until January 2009, because this will
provide us with the opportunity to review and assess the efforts made by DHS. At that time, we
wil bring the matter before your Board with the appropriate recommendation and action items
based upon that review.

If you have any questions, please contact me or your staff may contact Loreto Maldonado of my
staff at (213) 974-1395 or Imaldonado~ceo.lacounty.Qov.

WTF:SRH:SAS
MLM:bjs

c: Executive Officer, Board of Supervisors

County Counsel
Interim Director, Department of Health Services

101608_HMHS_MBS_ltem 54 Agenda of 102108

"To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper - This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only




